
 
 

 
 

WMCA CONSTITUTION 
 

ARTICLE 1 
Name 

§ 1.1. Name designated. 

The organization name shall be "Wisconsin Municipal Clerks Association, Inc." (WMCA). 
 

§ 1.2. Corporate status. 

The WMCA is a tax-exempt corporation in accordance with Section 501(c)(3) of the Internal 
Revenue Code. The WMCA was founded in Stoughton, Wisconsin in 1981, and was incorporated 
on February 9, 1981, in Wisconsin, United States of America. 

 
§ 1.3. Mission. 

The WMCA mission is to be the premier source for the personal empowerment of Municipal 
Clerks in Wisconsin through education, professional development, and the promotion of 
excellence. 

 
§ 1.4. Fiscal year. 

WMCA's fiscal year begins January 1 and ends December 31. 
 

§ 1.5. Restrictions. 

All WMCA policies and activities shall be consistent with applicable federal, state, and local laws 
and regulations, including the requirement that no part of its net earnings may benefit any private 
individual or group. 

 
§ 1.6. Dissolution. 

Should the WMCA dissolve its operations, the assets will be either dedicated or transferred only 
in accordance with the corporation's purpose. 

§ 1.7 Policy and Procedure Manual 

The Board of Directors will maintain a Policy and Procedures Manual. 
 
 
 

ARTICLE 2 
Membership Classes; Privileges; Dues 

§ 2.1. Active Member. 

Any individual holding the office of Clerk, Deputy Clerk or any individual actively performing 
the duties of Municipal Clerk as defined by state statutes may become an Active Member of the 
WMCA by payment of annual dues. 

 
 



 
§ 2.2. Associate Member. 

The Associate membership shall be available to those companies and corporations which are not 
eligible for active membership, but which are interested in the mission and objectives of the 
WMCA and provide products or services to municipal government. 

 
§ 2.3. Government Associate Member. 

The Government Associate membership shall be available to government employees not eligible 
for active membership (§ 2.1) but who are interested in the mission and objectives of the WMCA. 

 
§ 2.4. Clerk-at-Heart. 

The Clerk-at-Heart membership shall be available to retired active members with ten (10) or more 
years of WMCA membership, who served in Wisconsin and who remain interested in the mission and 
objectives of the WMCA, or to individuals granted exceptions as approved by the Board of 
Directors 

 
§ 2.5. Honorary Member. 

Any individual may be nominated or elected to be an Honorary Member. Election must be by 
majority vote of the Board of Directors. The Honorary membership will be announced at the next 
Annual Business Meeting; it is a lifetime designation. Honorary member qualifications include 
those who have provided significant professional services to the WMCA, who are not Active 
Members. 

 

 
§ 2.6. Privileges of membership. 

A. Membership privileges are reserved for members whose dues are current. 

B. All Active, Clerk-at-Heart, Government Associates, and Honorary Members have the right 
to participate in WMCA educational programs, and to have access to WMCA member 
services. 

C. Associate Members in good standing s h a l l  have access to WMCA advertising and may 
provide scholarship opportunities. They shall also be invited to the WMCA Annual 
Conference and the Northern Conference.  

D. Only Active Members shall be entitled to vote. 
 
§ 2.7. Classification change. 

Membership qualifications will be reviewed annually to ensure each member continues to meet 
the qualifications for their assigned membership category. All members must notify the WMCA 
Executive Director’s office within 30 days regarding any change in job duties, employment status, 
or responsibilities that may affect their eligibility for their current membership classification. Upon 
notification, the WMCA’s Executive Directors office will review the reported changes and 
determine the appropriate course of action.  

 
§ 2.8. Dues. 

Dues shall be set annually by the Board of Directors as a part of the preparation of the annual 
budget. Clerks-at-Heart, and Honorary Members are exempt from membership dues. All dues shall 
be assessed as a flat, per-member fee and shall remain with the individual member and not the 
municipality. Dues are non-transferable from one individual to another.  

 
 



 
 

ARTICLE 3 
Nomination and Election of Board of Directors Officers 

§ 3.1. Qualifications of officer candidates. 

A. All Board of Directors officer candidates shall be Active Members of the WMCA in good 
standing. 

B. All Board of Directors officer candidates shall have attended at least two Annual 
Conferences. Attendance may include the conference at which the candidate's term would 
begin. 

C. If elected, the officer remains an Active Member during his/her term of office. 

D. If an officer is in the succession line of President, First Vice-President, or Second Vice- 
President they may not take office if they are a Clerk-at-Heart, Government Associate 
Member, or no longer an Active Member and must notify the current President at least 30 
days prior to the annual conference. The other officers will move forward in succession 
at the conference to fill the President and First Vice-President positions. The Board of 
Directors will then fill the remaining vacancy of Second Vice- President according to the 
Policy and Procedures manual. 

 
§ 3.2. Candidates for Office 

Qualified Active Members may apply as candidates for any office except President and First Vice 
President. Applications shall be completed and submitted to the WMCA office no later than the 
application deadline. 

 
§ 3.3. Elections. 

The Board of Directors establishes policies not included in this Constitution regarding the conduct 
of elections for officers and District Directors. 

 
§ 3.4. Election of officers. 

A. If there is only one candidate for the position of Second Vice President, Secretary or 
Treasurer, no election is held, and the candidate is declared elected. 

B. If there are two or more candidates for the position of Second Vice President, Secretary or 
Treasurer, the WMCA will conduct an election 30 or more days prior to the beginning of the 
Annual Conference. 

C. If there are two or more candidates for the one position of Director-at-Large, the WMCA 
will conduct an election 30 or more days prior to the beginning of the Annual Conference. 

D. If there are no candidates for any office up for election, members may nominate candidates 
for appointment from the floor at the Annual Business Meeting for any office up for election 
that does not have a registered candidate. The call for candidates from the floor must be 
made three times. Those who accept the nomination and are willing to serve on the Board 
will then need to complete the application process and send to the WMCA office by a 
designated date for possible appointment at the next Board of Directors meeting. 

E. If an office remains vacant, the President may make a recommendation of appointment to 
the Board of Directors. 

 
 
 



 
ARTICLE 4 

Board of Director Officers 

§ 4.1. Positions; term of office. 

The Board of Directors officers shall consist of a President, First Vice President, Second Vice 
President, Secretary, Treasurer, Past President, and two Directors at Large. Offices are held from 
Annual Closing Reception to Annual Closing Reception upon taking the oath of office. 

 
§ 4.2. President. 
 
The President shall serve a one-year term upon taking the oath of office. The President shall preside 
at the Annual Business Meeting of the WMCA and at meetings of the Board of Directors. The 
President shall appoint all committee members, who shall be confirmed by the Board of Directors 
The President shall be a nonvoting member of all committees, unless appointed and approved as a 
voting member by the Board of Directors. 

 
§ 4.3. First Vice President. 

The First Vice President shall serve a one-year term upon taking the oath of office. The First Vice 
President shall ascend to the Office of President. 

 
§ 4.4. Second Vice President. 

Candidates for the office of Second Vice President must have served a minimum of a one-year 
term as an officer of the Board of Directors, District Director or Committee Chairperson of the 
WMCA. The Second Vice President shall be elected by the membership and serve a one-year term 
upon taking the oath of office. The Second Vice President shall ascend to the office of First Vice 
President. 

 
§ 4.5. Secretary. 

The Secretary shall be elected by the membership and serve a one-year term upon taking the oath 
of office. 

 
§ 4.6. Treasurer. 

The Treasurer, upon his/her first election to the office by the membership, shall serve a two-year 
term upon taking the oath of office. Subsequent elections of that candidate shall be for a one-year 
term. 
 
§ 4.7. Directors-at-Large. 

The Directors-at-Large shall be elected by the membership and serve staggered two-year terms 
upon taking the oath of office. The Co-Directors-at-Large shall be non-voting members of the 
Clerk Colleagues Committee. 

 
§ 4.8. Past President. 

The President shall ascend to the office of Past President upon the newly-elected President taking 
the oath of office at the Annual Conference. This shall be a one-year term. 

§ 4.9 Vacancy of Office 

Vacancies during the current term of office are addressed in the Policies and Procedures Manual. 
 

 
 



 
ARTICLE 5 

Nomination and Election of District Directors 

§ 5.1. Districts designated. 

Districts for means of regional administration for WMCA shall be as follows. There shall be 
eight regions of uniform geographic size. 

District 1 shall contain the following counties: Douglas, Bayfield, Ashland, Iron, Burnett, 
Washburn, and Sawyer. 

District 2 shall contain the following counties: Polk, Barron, Rusk, Price, St. Croix, Dunn, 
Chippewa, Taylor, and Pierce. 

District 3 shall contain the following counties: Pepin, Eau Claire, Clark, Buffalo, Jackson, 
Trempealeau, La Crosse, Monroe, Adams, and Juneau. 

District 4 shall contain the following counties: Vernon, Sauk, Columbia, Crawford, Richland, 
Grant, Iowa, Dane, Lafayette, and Green. 

District 5 shall contain the following counties: Dodge, Washington, Ozaukee, Jefferson, 
Waukesha, Milwaukee, Rock, Walworth, Racine, and Kenosha. 

District 6 shall contain the following counties: Waushara, Winnebago, Calumet, Manitowoc, 
Marquette, Green Lake, Fond du Lac, and Sheboygan. 

District 7 shall contain the following counties: Marathon, Shawano, Menominee, Oconto, Wood, 
Portage, Waupaca, Outagamie, Brown, Door, and Kewaunee. 

District 8 shall contain the following counties: Vilas, Forest, Florence, Oneida, Marinette, 
Lincoln, and Langlade. 

 
§ 5.2. Nomination of District Directors. 

A. All District Director candidates shall be Active Members of the WMCA in good standing. 

B. All District Director candidates shall have attended at least one Annual Conference. 
Attendance may include the conference at which the candidate's term would begin. 

C. If elected, District Directors must remain Active Members during the term of office. 
 

§ 5.3. Election of District Directors. 

A. District Directors shall be elected for each district prior to June 1 by the district members. 
No more than two District Directors shall serve in each district, with elections conducted 
on staggered terms. An electronic vote of all the district members shall be held for all 
nominated candidates, conducted in coordination with the Directors at Large. 

B. The results shall be announced at the Annual Business Meeting. 

C. The District Director(s) shall serve a two-year term upon taking the oath of office. Co-
Directors shall serve staggered terms. Once an individual has completed two consecutive 
two-year terms as a District Director, they shall take a minimum of a one-year break prior to 
becoming a District Director again.  

D. In the event no Director is elected in a district, the President shall make a recommendation 
of appointment, which will be confirmed by the Board of Directors. 

 
 

 



 
ARTICLE 6 

Administration 

 § 6.1. Board of Directors. 

The Board of Directors shall be comprised of the President, First and Second Vice Presidents, 
Secretary, Treasurer, Past President, two Directors-at-Large and District Directors. No member of 
the Board of Directors may hold more than one position during the same term of office. 

 
§ 6.2. Quorum. 

A quorum of the Board of Directors will consist of nine members, of whom five must be officers. 
 

§ 6.3. Powers and duties; policy manual. 

The Board of Directors shall have the power to authorize expenditures, to approve and follow a 
budget, to investigate disputes within the WMCA, to determine the Annual Conference site, and 
other duties as necessary to the administration of the WMCA. To ensure consistent administration 
in the activities of the WMCA, the Board of Directors shall establish a Policies and Procedures 
Manual, which shall list the goals and procedures to be used by the Board and committees and list 
policies established by the Board. 

 
§ 6.4. Motions and voting. 

A. All Board of Directors members shall have the power to make motions. 

B. The President, First and Second Vice Presidents, Secretary, Treasurer, Past President, 
Directors-at-Large, and any District Directors in attendance may cast a vote at the Board of 
Directors meetings. Vote by proxy is permitted only if the individual providing the proxy is 
already a member of the Board, and proxy votes must be submitted to the Executive 
Director, who will cast the vote on their behalf. 

§ 6.5. Voting majorities. 

A. Approval of expenditures not budgeted requires a two-thirds majority vote of the voting 
members of the Board. 

B. If a Board member fails to perform his/her duties, it will require a two-thirds majority vote 
of the voting members of the Board to reprimand the Board member. 

C. If a Board member fails to perform his/her duties, it will require a three-fourths majority vote 
of the voting members of the Board to remove the Board member. 

D.     All other matters require a majority of voting members. 
 

§ 6.6. Annual Business Meeting of membership. 

The WMCA will hold an Annual Business Meeting. The date is set by the Board of Directors and 
must coincide with the Annual Conference. 
 
§ 6.7. Parliamentary authority. 

The rules contained in the current edition of Roberts Rules of Order Newly Revised shall govern 
in all cases to which they are applicable and in which they are not inconsistent with this 
Constitution and any special rules of order or policies and procedures the WMCA may adopt. 

 
 



 
 
 
 
 
§ 6.8. Attendance by technology. 
While in-person attendance is encouraged, any and all members of the WMCA Board may attend, 
participate in discussion and vote on any matter before the Board by use of telephone or other 
conferencing technology when at the discretion of the individual board member, they determine 
they have the need to do so. The Executive Director is responsible for making sure technology is 
available at all meetings. 
 

ARTICLE 7 

Committees 

§ 7.1. Appointment and purpose. 

All members of committees shall be appointed annually by the President and confirmed by the 
Board of Directors. Each committee shall have co-chairs, who are also appointed by the President 
and confirmed by the Board of Directors. Appointed co-chairs must have previously served on that 
committee before being appointed to the co-chair position.  The committees have special standing 
in the WMCA insofar as they serve the membership and assist the WMCA in fulfilling its purpose, 
as outlined in the Policies and Procedure Manual. 

 
ARTICLE 8 

Executive Services 

§ 8.1. Historian. 

The Historian shall be responsible for preserving all documents and ensuring that historical 
records are maintained and safeguarded. 

 
§ 8.2. Parliamentarian. 

A Parliamentarian shall be appointed by the President and attend all Board of Directors meetings 
and the Annual Business Meeting. 

 
§ 8.3. UW Green Bay Institute Director. 

The UW Green Bay Institute Director shall serve as a liaison between the Board of Directors and 
UW Green Bay. 
 
§ 8.4. IIMC Regional Director. 

The IIMC Regional Director shall serve as a liaison between the Board of Directors and the IIMC. 
 

ARTICLE 9 
Executive Director 

§ 9.1. Responsibilities. 

The WMCA Executive Director reports to the Board of Directors and executes the Board's 
established policies. The Executive Director is responsible for the Association's daily 
administrative and financial operation according to established policies, contracts, and the annual 
budget. 

 
§ 9.2. Employment. 



The Executive Director is a contracted service under the terms of a service contract. 
 
 
 
 
§ 9.3. Ex-Officio of Board of Directors. 

The Executive Director shall be considered an ex-officio of the Board of Directors with no voting 
rights. 
 
§ 9.4. Vacancy. 

In the event of a contracted service vacancy, the Board of Directors will select an interim service 
until such time as a new contract is awarded. 

 
ARTICLE 10 
Amendments 

§ 10.1. Proposed amendments. 
 
A. Proposed amendments to the WMCA Constitution may be submitted for approval by the 

Board of Directors in any of the following manners: 

(1) Any WMCA committee may submit proposed Constitutional amendments in writing. 

(2) Two WMCA voting members may author and submit proposed Constitutional 
amendments in writing. 

(3) The Board of Directors may author and submit a proposed amendment. 

B. The Board of Directors, by majority vote, shall determine which proposed amendments are 
authorized for presentation to the membership at the Annual Business Meeting.  

 
§ 10.2. Membership notice and consideration. 

Proposed amendments, filed in accordance with § 10.1 and approved by the Board of Directors, 
shall be submitted to the membership when filed under the following procedures: 

A. A copy of the proposed amendments, including the authors' names, intent and explanation, 
shall be filed with the Executive Director by June 30th for distribution to the membership 

B. Proposed amendments shall be presented to the membership at the Annual Business Meeting. 
 
§ 10.3. Membership vote; effective date. 

A. Following presentation at the Annual Business Meeting, proposed amendments shall be 
distributed to the entire membership for a vote. Members shall have 30 days from the date 
of the Annual Business Meeting to cast their vote.  

B. The Constitutional amendment shall be adopted if 2/3 of the votes cast are in favor of the 
proposal. The effective date of the amendment will be the 31st day following the Annual 
Business Meeting, unless otherwise specified. 

 


